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The Imporanc
of Manufacturing & Exporting

=  Single largest business sectors in Canada

= Manufacturing directly accounts for 16% of Canada’s GDP —
Exporting for 21% of GDP.

Every $1 of manufacturing output generates $3.05 in total
economic activity — largest economic multiplier

$600 billion in annual manufacturing shipments
$460 billion in annual export sales
Canadian manufacturers:

=  Employ 2 million Canadians with wage levels 25% above national
average

= Account for two-thirds of Canada’s goods & services exports
= Account for 75% of private sector R&D
= Have reduced GHG emissions by 9.3% between 1990 and 2005.




FORESTRY 83%

CROP & ANIMAL PRODUCTION

FORESTRY & AGRICULTURAL SERVICES
UTILITIES

PROFESSIONAL & TECHNICAL SERVICES
MINING, OIL & GAS

ENVIRONMENTAL SERVICES
WHOLESALE TRADE

CONSTRUCTION & ENGINEERING
TRANSPORTATION & WAREHOUSING

INFORMATION & CULTURAL INDUSTRIES

OTHER BUSINESS SERVICES
ARTS, ENTERTAINMENT, RECREATION
FINANCIAL SERVICES & REAL ESTATE
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Canada: Manufacturing Sales
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YEAR-OVER-YEAR PERCENT CHANGE

Sales Performairice
By Province (March 2007 - March 2008)
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Sales Performance
By Sector (March 2007 — March 2008)

FOOD PRODUCTS
BEVERAGE & TOBACCO
TEXTILE MILLS
TEXTILE PRODUCTS
CLOTHING™

LEATHER PRODUCTS .33,

.0

WOOD PRODUCTS

PAPER
PRINTING
PETROLEUM PRODUCTS 398
CHEMICAL PRODUCTS
B CANADA B ONTARIO
TOTAL MANUFACTURING
-40 30 20 -10 0 10 20 30

YEAR-OVER-YEAR PERCENT CHANGE




: Canadian Manufacturiers et |
Manufacturers & Exportatewrs du
Exportors Canada

Sales Performance
By Sector (March 2007 — March 2008)

PLASTIC & RUBBER PRODUCTS
NON-METALLIC MINERAL PRODUCTS
PRIMARY METALS

FABRICATED METAL PRODUCTS
MACHINERY

COMPUTERS & ELECTRONIC PRODUCTS

ELECTRICAL EQUIPMENT

TRANSPORTATION EQUIPMENT 288
FURNITURE

MISCELLANEOUS MANUFACTURING

B CANADA B ONTARIO
TOTAL MANUFACTURING
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Manufacturers’ Cost Squeeze
(15t Qtr 2002 — 4th Qtr 2007)

AVERAGE MANUFACTURERS' SELLING PRICE

AVERAGE EXCL. PETROLEUM REFINING

INTERMEDIATE GOODS

FINISHED GOODS

AUTOMOTIVE PRODUCTS-36.3

LABOUR COSTS

TOTAL RAW MATERIALS

RAW MATERIALS EXCL. ENERGY

ENERGY
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The Dollar & Employment
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Most Pressing Challenges

KEEPING COSTS UNDER CONTROL 57%
RESPONDING TO DOLLAR APPRECIATION
IMPROVING WORKFORCE PRODUCTIVITY/FLEXIBILITY
ATTRACTING & RETAINING SKILLED WORKERS
GROWING MARKET SHARE IN CANADA

RESPONDING TO CUSTOMER DEMAND

DEFENDING MARKET SHARE IN CANADA

KEEPING PACE WITH INNOVATION

GROWING MARKET SHARE IN THE US

DEFENDING MARKET SHARE IN THE US

GROWING MARKET SHARE IN OTHER COUNTRIES

ACCESSING CAPITAL
DEFENDING MARKET SHARE IN OTHER COUNTRIES

MANAGING MERGERS OR ACQUISITIONS

ATTRACTING INVESTMENT & PRODUCT MANDATES
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Outlook for 2008

= The Good News
= Strong growth outside North America
= Strong energy & commodity markets

= |nfrastructure & resource investments in Western
Canada

The Bad News

High dollar — Prepare to compete over par!
= High commodity & energy costs

= US recession — credit market problems

= Continuing competitive pressures in global
markets

= Labour Shortages
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Responding to the Challenge

= |eadership — New strategy & effective
implementation

Cash Flow — Hedging, pricing, contracting,
outsourcing

Lean — Focus on what customers value &
eliminate waste

Innovation — Solutions, specialized products &
services, customization

= New market development — In Canada & around
the world

= Logistics — Leveraging logistics advantages
= Achieving results through people — skills and
workforce capabilities
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Top Strategic Challenges

ECONOMIC CONDITIONS IN CANADA 52%
RISING BUSINESS COSTS 52%
STRONGER CANADIAN DOLLAR 48%
AVAILABILITY OF SKILLED & EXPERIENCED PERSONNEL 48%

CHANGING PATTERNS OF CUSTOMER DEMAND
COMPETITION FROM CHINA
ECONOMIC CONDITIONS IN THE UNITED STATES
TAX COMPETITIVENESS
BRINGING NEW PRODUCTS/SERVICES ONTO THE MARKET
REGULATORY REQUIREMENTS
TECHNOLOGICAL CHANGE
MANAGING BUSINESS GROWTH
MANAGING SUPPLIER CAPABILITIES
AGEING WORKFORCE
INTRODUCING NEW/IMPROVED PROCESSES
AVAILABILITY/COST OF ENERGY

INCREASING COMPETITION FROM OTHER COUNTRIES
F
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Future Competitive Advantage

= Focus on Customer & Supplier Success
= Mastering global supply chains

= Knowledge management

Specialized products & services

Innovation — Continuous commercialization of new and improved
products & processes

= New technologies & automation systems

= New business models and global value networks

= New market opportunities

= Agility & Customization

=  Customer Value — Design, Engineering, Service, Financing
= Time — Product Development to Customer Response

= Lean — Products, Processes, Enterprise, Business Networks
= Total Delivered Cost
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Constraints on Improvement

14%
14%

LIMITED RESOURCES

LACK OF QUALIFIED PERSONNEL
COsT

COMMUNICATION

OPERATING CULTURE
AVAILABILITY OF FINANCING
TECHNOLOGICAL CONSTRAINTS
LACK OF TIME

MARKET UNCERTAINTY

ORGANIZATIONAL STRUCTURE
SUPPLIER QUALITY
LACK OF CUSTOMER DEMAND

LACK OF INFORMATION

LACK OF TOOLS TO SUPPORT STRATEGIC DECISIONS
LACK OF EXPERTISE

LACK OF PERFORMANCE MEASURES

PROCESS FLEXIBILITY 1%
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CME’s Mission

To play a critical role in our
members’ success by helping
Canadian businesses excel and
grow in domestic and global
markets

How CME can help ...

= Access to Business Opportunities
= Energy & Oil Sands
= |nternational procurement
= |nternational partnerships

= Access to Services
= Savetime & money
= Customized services; preferred rates
= Mentor network




How CME can help ...

Advocacy on critical policy issues
= Tax & regulatory environment

= Borders, logistics, infrastructure

= Skills & workforce development

= Support for innovation & exports
Ontario Manufacturing Council

Support for Investment Attraction &
Retention activities
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How CME can help ...

Affiliate Networks

= Support for local manufacturing
associations as CME members

= Access to CME services at reduced rates

= Municipal affairs & best practices
networks

= Support for consortia development
= Local procurement networks
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How CME can help ...

= Productivity Improvement Program

Workshops on Executive Leadership,
Lean, Automation, IT Management,
Energy Efficiency

Business Improvement Diagnostics

Funding for small scale improvement
projects ($25-$50K)

Leverage other funding & support
programs

Program announcement June/July 2008
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